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CONSIGNMENT PROCESS (AMAZON FBA)

Sales order 
entered under 
OP Products 

customer

End user 
purchases 

product from 
customer

Product ships to 
customer 

(physically) and 
invoices OP

Amazon 
receives product 
(physically) on 
consignment

Customer 
provides sales 
data (weekly)

OP pays ADV 
for open bills

Advantus 
applies 

payments to 
open invoices

Vendor Bill is 
created 

Inventory is in 
OP subsidiary in 

consignment 
location

Inventory is in 
ADV subsidiary

Customer pays 
OP for sold 

product

Purchase Order 
is created 

Customer 
Remittance 
Processed

Customer Payment, 
Credit Memo and 
Customer Refund 
created by CRM

Weekly invoice 
is created for 
sold product

Inventory is 
relieved from  
consignment 

location


