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Team Leadership Responsiveness/Demandingness Style Matrix

Permissive
"Whatever you want!"

Authoritative

A "Let's discuss this."
e Low expectations ; e High expectations
o Few rules ey ¢ Clear standards
¢ |ndulgent 5 e Assertive
e Accepting 2 e Democratic
e Lenient (®) e Flexible
e Avoids confrontation &, e Responsive
e Warm l& e Warm

EBDJ DEMANDINGNESS DEMANDINGNESS

¢ No expectations m ¢ High expectations
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e Absent g e Forceful
RBE e Autocratic
e Passive o
g v e Rigid
e Neglectful CZ) D ;
; e Punishmen
e Uninterested
- . P an e Limited warmth
e Competing priorities (77 ;
(TT)
o

Authoritarian
"Because | said so!"

Uninvolved
"l really don't care."



