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Staples sends 
purchase order 

(PO)

CONSIGNMENT PROCESS (STAPLES CANADA)

Sales order entered 
under customer 

01STBDART (retail) or
01STADVART (contract)

Owner: Customer 
Service

PO is created to 
match invoice 

quanities for vendor 
10213 

Owner: Supply 
Chain Management

End user 
purchases 

product from 
customer

Item fulliment 
created after 

product ships to 
customer from 
National Focus 

location 
Owner: Order 
Management

Staples receives 
product 

(physically) on 
consignment

Staples reports 
quantities of 
sold product 

(weekly)

Weekly invoice  
created for sold 
product under 

customer 
01TBDART 
(retail) or

01STINVART 
(contract)
Owner: 

Accounting

Advantus applies 
payments to 

open invoices
01TBDART 

(retail) or
01STINVART 

(contract)
Owner: 

Accounting

Item Receipt created 
for PO

Owner: Supply 
Chain Management

Vendor Bill created 
with a zero dollar 

total
Owner: Accounting

Note: Inventory in 
Staples Canada 

Consignment 
location

Staples pays for 
invoices due

Invoice created for  
customer 

01STBDART (retail) or
01STADVART (contract)

Owner: Accounting

Pricing = Zero

Location = 
National Focus 

(3PL in Canada)

 Costs = avg cost from 
item fulfillment

Location = Staples 

Canada Consignment

Expense = COGS

Note: Inventory 
relieved from 

Staples Canada 
Consignment 

location


