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Webinar Guidelines

Q&A Recording

Questions can be submitted 

throughout the webinar 

through the Q&A Chat Box

Recording of the webinar 

will be sent out after the

webinar to all attendees



Target Equivalency Introduction

Key Program Updates

Inspectorio Demonstration

Agenda 

Q & A 

Scheme How To Steps 



Equivalency Selection Criteria

All factories in scope for RS will roll into 
Equivalency. Each month a new set of factories will 
be selected.

May focus is on registered factories with: 

o No Target RS audit 

o Target RS audit with a “Needs Improvement” result

Vendors with several factories will receive multiple 
notifications 
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Why Equivalency 
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To evolve the Target oversight function into an industry compatible format that enables 

Business Partners to focus on validating compliance and driving continuous 

improvement across all facilities in scope of the Responsible Sourcing program. 
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Process flow

Sign Up

Disclose 
Scheme detail

Coordinate 
Scheme 

Audit

Register 
Factory

Map to 

Target 

Pull Report 
from Scheme 

platform 

Rating  
& CAPA



Key Program Changes

What is not 
changing?

Target’s 
standards and 

policies 
Target reserves the right to 

conduct unannounced audits 

based on our discretion. 

Equivalency

Reduce 
Audit 

Fatigue

Supplier 
Ownership

New Audit 
Ratings

Inspectorio
Rise 

Platform
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Critical Issues List  

 Ensure that minimum requirements are met prior to 
beginning Target production.  

 Prioritize remediation efforts of the most urgent 
violations in your facility matrix 

 Properly vet potential new facilities to ensure they 
are suitable to meet Target’s standards

 Understand the reasoning for not meeting an 
Acceptable rating



Target’s Approved Industry Schemes

Home
Apparel & 
Footwear

Accessories

Hardlines

E&B

F&B

Higg FEM Self-Assessment required for all categories 
excluding FDA and/or USDA regulated factories

4 pillar



How to: Conduct and Submit Higg FEM

Step 1: Registration • Register for an account on Higg.org or login to your existing account

Step 2: Purchase self-
assessment

• Complete the FEM self-assessment 
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Step 1: Ensure that self-
assessment is shared

• Post and share the module with Target Corporation

Step 2: Complete Inspectorio
Section

• In Inspectorio, you will be prompted to enter the SAC ID

• Target will use the number to verify completion  

Conduct

Submit

Factories that choose to complete Higg verification will not be required to complete the environmental questions within 

the disclosure section in Inspectorio; this would apply to partners using SLCP, Betterwork and/or IETP. All other schemes 

already cover the environmental questions within the disclosure section of Inspectorio so they are excluded from this step.

Factories are required to complete the Higg FEM self-assessment as a part of doing business with Target. This has been a request to 
factories since 2012 and will now be an annual requirement as a part of Target's Equivalency program. Factories in scope include
partners that produce Target Owned Brand, National Brand where Target is the importer of record, and authorized factories that 
produce tier 2 fabric, trim and packaging.

• Factories regulated by the FDA and/or USDA are out of scope

• Detailed Higg platform training can be found at https:/howtohigg.org/ For more information, please refer to “How To Higg” in POL



How to: Conduct and Submit BSCI Audits 

Step 1: Follow process 
applicable to on amfori

membership status

•If vendor is an amfori member, the vendor can schedule all audits

•If vendor is not an amfori member, and the factory does not have an RSP, the vendor can ask Target 
to schedule the audits on the factory’s behalf by sending an RSP Request via email. When Target 
schedules the audits, we will assign to our designated audit firm and the audit is unannounced . (See 
BSCI How To Guide for details).

Step 2: Schedule the 
audit

•Must provide Target factory location ID, if registered in VMM, to the audit firm.

• Inform the audit firm that the audit will be submitted to Target.

•Vendor is responsible for audit payment, even if Target schedules the audit

Step 3: Audit is 
conducted

•The audit firm will upload the report to the amfori platform

•No action is needed to ‘share’ the report.
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Step 1: Ensure that an 
approved audit report is 

uploaded in amfori system

• We will accept audits that occurred in the past 12 months for C rating or below.

• We will accept audits that occurred in 24 months if A/B rating.

Step 2: Complete Inspectorio
Section

• In Inspectorio, you will be prompted to share the factory’s amfori ID number.

• Target will use the number to connect with the factory and download the report. 

*Vendor membership is optional.
*RSP Request instructions available in BSCI Scheme Guide on POL

Conduct  

Submit *Start here if the factory already has an audit

Vendor/factory 
scenarios:

Vendor is a member or is joining amfori Vendor is not an amfori member, and 
factory does not have a RSP

Process: Vendor joins amfori
Vendor schedules audit

Vendor emails RSP Request to Target
Target schedules unannounced audit



How to: Conduct and Submit SMETA 4P Audits

Step 1: Factory joins 
Sedex

•Connect directly with Sedex for any questions

• Factories must have Sedex account, Vendor membership is optional

Step 2: Vendor or 
factory schedules the 

audit with an 
approved firm

• It must be SMETA 4 Pillar audit

•Target restricts audits to approved 3rd party firms (Elevate, Underwriters Laboratories (UL), Intertek, 
Standard Global Services (SGS), and Bureau Veritas (BV).

•Must provide Target factory location ID, if registered in VMM, to the audit firm.

•Must inform the audit firm that the audit will be submitted to Target.

Step 3: Audit is 
conducted

•The audit firm uploads the report to the SMETA platform

13

Step 1: Ensure that an approved 
audit report is uploaded in Sedex

system

•We will accept audits that occurred in the past 12 months.

•Follow these instructions in SMETA How To Guide: “Sharing Facility Audit Report with Target in Sedex
System”
[reference Target factory location ID# when initiating the trade relationship on Sedex with Target]

Step 2: Complete Inspectorio
Section

•In Inspectorio, you will be prompted to share the factory’s Sedex number.

•Target will use the number to connect with the factory and download the report.

Conduct

Submit



How to: Conduct and Submit IETP Audits 
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Step 1: Factory 
joins IETP

•Complete required steps with IETP

•Invite Target (brand ID is B000113) on IETP Connect platform.

•Target may or may not accept the invitation immediately but will do so when intaking the report

Step 2: Schedule 
the audit directly 

with IETP

• Follow IETP protocol for audit

• Target does not limit audit firms.

Step 3: Audit is 
conducted

•The audit firm will upload the audit report to IETP Connect platform.

Conduct

Submit

Step 1: Ensure that a full 
audit report is available on 

IETP Connect

• We will accept a full audit and the most recent follow-up factory visit if 
available that occurred in the past 12 months

Step 2: Complete 
Inspectorio Section

• In Inspectorio, you will be prompted to share the factory’s IETP ID number.

• Target will use the ID number to connect with the factory and download the 
report.
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Audit ratings and scoring

Rating Score Action Improvement Threshold Audit Cadence

Outstanding 91 – 100 Approved for production 12 months

Acceptable 71 – 90 Approved for production 12 months

Needs 
Improvement

51 – 70
Approved for production -
conditional

First follow-up audit must reach 50% 

of the score gap to Acceptable

If 1st condition is met then 

Second follow-up audit must reach 

Acceptable  

6 months

Auto-Fail

Any of these circumstances
• Score of 0-50
• Any critical issue
• Deny Target or Representative 
factory access 
•Overdue Audit 

Not approved for 
production

6 months

Zero Tolerance
≥ 1 ZT issue regardless of the 
total score

Not approved for 
production 

N/A



Needs Improvement 
Scenario

Audit Rating Needs Improvement

Several major, minor issues Numerical Score of 55

Factory Audit #2

Audit Rating Needs Improvement 

Few major, minor issues Score of 65
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Factory Audit #1  

71 – 55 = 16 16 / 2 = 8 55 + 8    =  63

Improvement Threshold 6 months 

Must meet Acceptable 

Factory Audit #3

Audit Rating Acceptable 

Few minor issues Numerical Score of 85

Improvement Threshold 6 months 

Follow-up in 12 months



Remediation and CAPA

Based on the issues 
identified in the 
scheme report, Target 
will determine the 
follow-up activities.

A
u

d
it

 R
es

u
lt

Audit Issues

No CAPA Required

Desktop Review

Scheme Follow-
Up
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Agenda

• Inspectorio overview 

• Equivalency Process Flow in RISE

• Request

• Disclosure

• Report

• CAPA

• Next Steps

• Q & A



Inspectorio RISE



Inspectorio RISE



Equivalency



Equivalency Process Flow in RISE

Complete Request for 
Disclosure and submit to 

Factory

Vendor

Fill out Disclosure, attach 
required evidences & 

submit to Target for review

Factory

Review Disclosure, evidences 
& EQ Scheme. Assign audit 

rating & next steps

Responsible
Sourcing

Receive Notification of 
Result, Issues and next 

steps

Factory/Vendor

Approved for 12 months
(continue to work on minor issues if any)

Approved for 6 months
(Work with scheme or Target to address 

found issues)

Not Approved
(deactivation)



Search by Factory VMM ID (Requestee)



Request Notification sent to Factory





Equivalency Process Flow in RISE

Complete Request for 
Disclosure and submit to 

Factory

Vendor

Fill out Disclosure, attach 
required evidences & 

submit to Target for review

Factory

Review Disclosure, evidences 
& EQ Scheme. Assign audit 

rating & next steps

Responsible
Sourcing

Receive Notification of 
Result, Issues and next 

steps

Factory/Vendor

Approved for 12 months
(continue to work on minor issues if any)

Approved for 6 months
(Work with scheme or Target to address 

found issues)

Not Approved
(deactivation)



Disclosure Complete Notification sent to Vendors & Target

1. Notification email is sent to Factory, its 

associated BPs, and Target for 

Disclosure’s submission

2. After Disclosure is submitted, 

Intake assessment is automatically 

generated for Target to begin working 

on audit score and rating





Equivalency Process Flow in RISE

Complete Request for 
Disclosure and submit to 

Factory

Vendor

Fill out Disclosure, attach 
required evidences & 

submit to Target for review

Factory

Review Disclosure, evidences 
& EQ Scheme. Assign audit 

rating & next steps

Responsible
Sourcing

Receive Notification of 
Result, Issues and next 

steps

Factory/Vendor

Approved for 12 months
(continue to work on minor issues if any)

Approved for 6 months
(Work with scheme or Target to address 

found issues)

Not Approved
(deactivation)



Report & CAPA – Vendor/Factory view 



Equivalency Process Flow in RISE

Complete Request for 
Disclosure and submit to 

Factory

Vendor

Fill out Disclosure, attach 
required evidences & 

submit to Target for review

Factory

Review Disclosure, evidences 
& EQ Scheme. Assign audit 

rating & next steps

Responsible
Sourcing

Receive Notification of 
Result, Issues and next 

steps

Factory/Vendor

Approved for 12 months
(continue to work on minor issues if any)

Approved for 6 months
(Work with scheme or Target to address 

found issues)

Not Approved
(deactivation)



Final Reports – Vendor/Factory view 





Next Steps

Who will receive an invitation to create an account on RISE?

There are different scenarios:

•If your organization is new to Inspectorio – we will send out invitations to all registered contacts in 

Target’s VMM system.

•If your organization has an account on SIGHT (quality inspections platform) – all SIGHT users will 

receive an invitation to create an account on RISE.

•If your organization already has an account on RISE – you will not receive a new invitation. You can 

immediately log in.



Next Steps

How do I create an account on RISE?

Step 1: Once you receive an email invite from Inspectorio RISE, follow the instructions to go to the login 

page. 

Step 2: Create a personal password.

• Note 1: The account can only be created using the same e-mail address where you receive 

the e-mail invite, it is not transferrable among different members.

• Note 2: If you have an account on Inspectorio, you will not be required to create a new 

account. Use the same password to access RISE.

Step 3: Sign the subscription agreement from the platform. An e-signature is required (one user/ one 

time only).



Next Steps

When should I expect an e-mail invitation from Inspectorio?

All invitations will be sent on May 22 (Asia)

If you don’t receive an invitation from Inspectorio RISE, please contact our support e-mail: 

rise-support@inspectorio.com

在2020年5月22日之前，你将会收到加入Inspectorio RISE平台的邀请，如果没有收到邀请，请联系rise-

support@inspectorio.com

mailto:support@inspectorio.com
mailto:rise-support@inspectorio.com


Training

Self-Guided Training in Inspectorio Academy – available from May 22, 2020.

• Modules for Business Partners 

• Modules for Factories 

Access directly from Inspectorio RISE 

or visit http://inspectorioacademy.com

Training - Inspectorio Academy:

http://inspectorioacademy.com/


Resources: 
 Please review www.partnersonline.com for information on Target’s Policies and 

Expectations.  

 For specific questions regarding Target’s invitation to join Equivalency 
Responsible.Sourcing@target.com

 Technology support:
 Live Chat - Need Help? button
 Inspectorio RISE support email: rise-support@inspectorio.com 

 Inspectorio Academy:
 Once you create your account on the RISE platform, you will be automatically enrolled
to take an interactive course on the Inspectorio Academy platform.

 RISE Help Center: https://inspectoriorise.zendesk.com/hc/en-us

 We value your opinion. Let us know what you think!

Please take this survey:

http://www.partnersonline.com/
mailto:Responsible.Sourcing@target.com
https://inspectoriorise.zendesk.com/hc/en-us


Open for Q&A



Thank you!


